
EXPLORING THE VIETNAM MARKET, 

NEW BUSINESS OPPORTUNITIES IN THE FOOTWEAR INDUSTRY
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from Vietnam to worldwide markets01
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Production Volume of Footwear in Vietnam

Production Volume of footwear in Vietnam from 2010 to 2022  (in million 
pairs) – Statista.com

Footwear 
exported from 
Vietnam near 
to 350 million 
pairs in 2022
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Vietnam Footwear Export

Export value of footwear in Vietnam from 2010 to 2022 in (in billion U.S. 
dollars) – Statista.com

Footwear 
export from 

Vietnam 
amount till to 
23.90 billion 
US dollars in 

2022
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Comparison of Footwear Export Value
(Hong Kong, China, Vietnam)

https://wits.worldbank.org/CountryProfile/en/Country/HKG/Year/2021/Trad
eFlow/Export/Partner/all/Product/64-67_Footwear

Export (US$ 
Thousand)

2011

Export (US$ 
Thousand)

2021

Comparision
(%)

Vietnam 6,936,659.544 18,866,779.22 272%↑

China 52,464,481.84 73,270,131.04 140%↑

Hong Kong 6,510,832.90 2,671,952.73 -244%↓

https://wits.worldbank.org/CountryProfile/en/Country/HKG/Year/2021/TradeFlow/Export/Partner/all/Product/64-67_Footwear
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Footwear Industry in Vietnam 2022-2031

As one of the world’s leading footwear manufacturers, Vietnam ranks 

second in the world in terms of leather and footwear exports after China.

Two giant brands in the global footwear industry, Nike and Adidas, have 

chosen Vietnam as their main production base. Nike has more than 100 

suppliers in Vietnam, with 96 factories concentrated in the southern 

region.

Vietnam has signed trade agreements helpful for exports with Europe 

and the United States. The Comprehensive and Progressive Agreement 

for Trans-Pacific Partnership (CPTPP) has helped Vietnam’s footwear 

exports to Canada and Mexico soar.

Vietnam has signed many agreements with developed countries that are 

conducive to promoting exports. According to the analysis, Vietnam’s 

footwear production and exports are expected to continue to grow in 

2022-2031.



The figures of footwear manufactures and trading 

company in Vietnam02
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Footwear manufactures and trading company in Vietnam

As of the end of 2021, there are about 2,200 footwear manufacturing enterprises in Vietnam, concentrated mainly in the area around 
Ho Chi Minh City and neighboring provinces such as Dong Nai, Binh Duong, Long An, Tien Giang, which account for nearly 70% of the 
industry's output and export turnover.

Top leather and shoe manufacturers in Vietnam

Company Name Output (pairs/year)

TBS Group (Binh Duong) 21.000.000

Kingmaker Group (Binh Duong) 10.000.000

Alena Footwear Company (Thanh Hoa): 24.000.000

Properwell Group (Quang Ngai) 35.000.000

Horng Shin Footwear 2.000.000

Alearon Vietnam Footwear (Thanh Hoa) 18.000.000

An Lac Footwear Joint Stock Company (Ho Chi 

Minh)
12.000.000

Hanoi Rubber Joint Stock Company (Hanoi) 1.000.000

Dong Hung Group (Binh Duong) 10.000.000

Innolux Group (Binh Thuan) 500.000



The figures and amount of footwear materials IMPORT to Vietnam03
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2022 – Import materials

The import turnover of materials for textiles and garments, and 

footwear products in 2022, totaled $6.7 billion.

For the footwear industry, Vietnam needs to import 40-45 percent 

of materials. The figure is 75-80 percent for plastics manufacturing.

In Vietnam, about 300 million USD is imported every year as a raw

material for the footwear industry.

Although raw materials are quite high in the cost structure of 

footwear products, the localization rate of Vietnamese leather and 

footwear products is still low (about 40%). Vietnam currently has 

about 129 enterprises investing in the production of raw materials 

and accessories, but only about 20 domestic enterprises are able to 

supply premium raw materials, making it difficult for leather and 

footwear manufacturers to take initiative in orders and raw 

materials.

10 commodity groups with the highest import value in 2022 - Source: 

General Department of Customs
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2023

Vietnam imports most of its Footwear raw material from China,

Vietnam and South Korea and is the 3rd largest importer of

Footwear raw material in the World.

 The trend of footwear industry in Viet Nam

 By 2028, the volume in the Footwear market is expected to reach

157.70m pairs.

 Additionally, the market is projected to show a volume growth of

2.9% in 2024.

 Việt Nam also targets to reach a total export turnover of footwear

and handbags of US$38-40 billion by 2030. The industry by 2035

will have sustainable development according to the green economy

model, complete the domestic production value chain, and

effectively participate in the global value chain. It will develop a

number of regional and world brands.

https://www.volza.com/p/footwear-raw-material/import/coo-china/
https://www.volza.com/p/footwear-raw-material/import/coo-vietnam/
https://www.volza.com/p/footwear-raw-material/import/coo-south-korea/


Footwear brands company in Vietnam 04
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Photo

Some of Local Footwear brands in Vietnam
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Photo

Some of International Footwear brands in Vietnam



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34

13

| Vietnam 2024
Apr 24-26, SECC

Global Sourcing Fair Vietnam 2023 in numbers

Watch
• 2023 Show Recap Video
• Supplier Interview – Thien Long
• Supplier Interview – Inochi
• Buyer Interview 1
• Buyer Interview 2
• Buyer Interview 3

https://youtu.be/hCi_4de9WNA
https://youtu.be/yTOEgKFOkVs
https://youtu.be/zlxXfBrOQAs
https://youtu.be/uDHMb6iRrcs
https://youtu.be/z7VC7Qp6JTg
https://youtu.be/0aSKd-vw3Zg
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Special rate offer for members

* Special rate offer for members of The Federation of Hong Kong Footwear Limited
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Seminars Arrangement for Association

• Topic define by Association
• Presenter with presentation prepare by Association
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